
Eyabu adds that when it comes to capacity 
building, credit staff at UGAFODE have 
been imparted with the right knowledge and 
skills to originate, analyse, book and manage 
agricultural credit portfolios. The enhanced 
capacity by staff to manage the agricultural 
lending operations has resulted in a signifi cant 
improvement in UGAFODE’s agricultural loan 
quality, with a portfolio at risk rate of 4.8% 
for a portfolio value of sh30.7b, with 6,762 
borrowers, Eyabu says.
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partnership with Diamond Trust Bank, and 
very soon with Centenary Bank,” he says. 

Nambobi adds that UGAFODE is mindful of 
the fact that most farmers are located in rural 
areas with many being far from the branch. 
Hence, enabling them to make loan repayments 
through UGAFODE Mobile, instead of them 
having to travel to the branch, has saved 
farmers a lot of time and enables them to focus 
on their activities rather than walk 
long distances to access fi nancial 
services at the branches. 

As such, currently about 30% 
of the loans are being repaid 
through digital channels. In 
addition, with the new core 
banking system, UGAFODE 
was able to deploy a remote 
onboarding solution that 
enables them to serve hard-
to-reach populations like the 
refugees, subsequently setting 
up a branch in Nakivale Refugee 
Settlement during the times of the 
COVID-19 pandemic. 

Relatedly, during the COVID-19 period 
when movement was restricted, the staff of 
UGAFODE were able to continue serving their 
clients from home, on a real-time basis, thanks 
to the robust core banking system. 

Vincent Sseguja, a resident of Lutunku 
village, Kawanda sub-county in Sembabule 
district, is a farmer whose major success is all 
attributed to loans from UGAFODE.

He has 10 acres of coffee. Before venturing 
into coffee, he used to grow bananas on 10 
acres in 1990, and every season he would 
harvest over 1,000 bunches. 

However, the crop was attacked by banana 
wilt disease. In 1996, he uprooted the bananas 
and replaced them with coffee and the fi rst 
harvest was after three years. 

As the coffee matured, he needed to invest 
in manure, frequent weeding and spraying of 
herbicides, among others.

“I did not have a job, yet I needed money to 
maintain the coffee plantation. I applied for 
a loan of sh1m from UGAFODE Sembabule 
branch. I used the money to buy organic 
manure (cow dung), which I applied in the 
coffee plantation and also paid workers,” 
Sseguja says.

Every time he needed more funding for the 
coffee project, he would apply for loans, until 
the plantation became self-sustaining. 

He says he harvests 100 bags every season 
and sells each kilo of unprocessed coffee at 
sh4,000, earning sh24m.

“People should not fear loans, all they should 
know is how to use the loans. I always borrow 
for manure and strictly the money goes on 
manure. Never borrow for manure and later 
use  the money to buy seeds, that is confusion,” 
Sseguja says.

Another farmer, Diana Naiga, grows tomatoes 
and pineapples on a commercial scale. She 
has been in business for fi ve years. In 2020, 
she needed a loan to boost her farm and was 
advised to seek help from UGAFODE, which 
she did.
Today, Naiga says she borrows over sh1m and 

aBi-development has supported many 
farmers countrywide achieve better 
yields and earnings. aBi’s focus is to 
increase agricultural production and value 
addition by extending matching grants 
and business development services to 
agribusinesses, farmer organisations and 
intermediaries to enhance planning and 
management. 

They also support production and  
business infrastructure, as well as 
upstream and downstream market 
linkages of producers and agribusinesses.

Lubega says there is a challenge of 
inadequate capacity to digitise the loan 
application, scoring and disbursement 
process, as well as a customer facing 
self-onboarding solution to further 
reduce the turnaround time and remain 
competitive.
Also, there is still a challenge because 

the regulator has not eased the 
restrictions on the agency banking 
solution, which does not allow for MDIs 
to recruit agents as well. As a solution 
to this, UGAFODE is working with banks 
such as DTB and Centenary Bank to 
offer agency banking services to its 
clients. 

THE CHALLENGES

LOAN 
PAYMENT...

Currently, about 

30% of the loans are 

being repaid through  

UGAFODE Mobile 

system. 

the money has helped to improve her farm.
 
BOOSTING UGAFODE’S TECHNICAL CAPACITY
Lubega says before the aBi grant, whenever 
there was capacity-building training, the 
upcountry staff had to move to the head 
offi ce in Kampala. With the aBi grant, the 
organisation bought laptops and a projector.

“We can now attend meetings and trainings 
online, even while in the fi eld. You don’t 

have to come to offi ce,” he says. 
Previously, the Sembabule branch 
had only two credit offi cers 
covering the entire district.  With 
the aBi grant, three more loan 
offi cers as well as three banking 
offi cers were hired, bringing the 
number to eight staff.
The grant has also helped 

them develop a customised and 
simplifi ed agriculture fi nance 

handbook for various value chains, 
which has helped the lending offi cers 

to understand the profi les of these 
various crops to give the best loan structuring 
and loan repayment frequencies.

“They also supported us with agricultural 
fi nance de-risking mechanisms to enable us to 
continue to have the confi dence to lend to the 
agriculture sector despite the many perceived 
risks,” Lubega says. 

Using the grant, they also trained staff in 
customer care and how to behave while at the 
workplace.

aBi has supported UGAFODE in extending 
training to customers. People are trained in 

The UGAFODE branch in Nakivale

UGAFODE CEO SPEAKS
▼ Shafi Nambobi, the chief executive 
officer of UGAFODE Microfinance 
Limited, says the loans from aBi are 
priced well, which helps UGAFODE to 
lower its cost of funding targeting the 
agricultural sector. 

“aBi’s pricing is lower than borrowing 
from offshore lending institutions 
that factor in hedging costs. Not only 
does aBi provide loans, but it is also 
interested in capacity building of 
partner institutions, which include staff 
training, building infrastructure as well 

as providing technical advice 
and guidance,” Nambobi says.

She disclosed that 
agriculture loans make 
up more than 50% of the 
institution’s portfolio, 
adding that agriculture 
is one of the sectors that 

were resilient 
during the 
COVID-19 
pandemic.Nambobi

Sezibera says UGAFODE has helped 
him to modernise his farm

He adds that UGAFODE has leveraged 
the opportunity to access credit lines with 
concessionary interest rates from aBi Finance 
to fund its agricultural lending operations, thus 
enabling the institution to mitigate its liquidity 
constraints.    

In addition, Shafi  Nambobi, the chief 
executive offi cer of UGAFODE, says aBi has 
been supporting the institution in providing 
capital to set up branches to serve more people, 
especially in rural areas, for example, branches 
in Kagadi and Lira.

More so, aBi supported UGAFODE to change 
its core banking system to a more robust one 
which can easily integrate with other systems.

“Subsequently, this has enabled UGAFODE 
to serve its customers better and digitally. For 
instance, in order to reduce customer costs 
of travelling long distances to UGAFODE’s 
branches, customers can now access their 
accounts through UGAFODE’s mobile fi nancial 
services or agent banking, which is done in 

The UGAFODE branch in Nakivale

YIELDS ON SEMBABULE FARMS

Nambobi


